Eagle District Eagle Project Review

Scout’s Name: Phone: Unit #:

District Reviewers: , )

Date: [ Brief description of Project:

L] Project proposal is prepared using the Eagle Scout Service Project Workbook (BSA form 18-927)
L Project proposal includes all required signatures (workbook page 9)

L] Representative from organization to benefit (religious institution, school, or community group)

| Scoutmaster/Coach/Advisor

L] Unit Committee Member

Project Description:

'] Does the project meet requirements as a worthwhile project?
Does the project proposal provide a complete description of the project?
Does the group to benefit project qualify? Who will directly benefit?
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Does the project proposal give a complete description of benefits provided to the group?

Planning Details: Does the project proposal provide the following details?

L] Complete description of the present conditions? (attach pictures, maps, drawings, sketches as necessary)
'] Methods to be used to complete the project?

L] Materials required for the project?

'] Complete list of necessary materials?

'l Where will the Scout secure the materials?

'] Projected cost of the materials?

L] How will funding be secured to pay for the materials? (fundraisers, donations, benefiting group, etc.)
Resources required to complete the project?

Project helpers (volunteers) necessary to complete the project?

Time schedule/ Estimate of time required to complete the project?
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Safety considerations:

L] Hazards involving the worksite, materials, tools, and weather? (sun/rain protection, power tools, etc.)
L] Availability of first aid supplies and access to emergency services?

] Supervision of volunteers and training if necessary?

Action of the District Review Board:
L] Yes — The Project Plan is approved. Note suggestions below. The Scout may begin the project.

'] No - The Project plan requires revision to meet minimum expectations. The following suggestions
must be addressed prior to resubmitting the project plan for approval.

Comments:

Share these recommendations and actions with the Scoutmaster or Advancement Chairman



